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Dinh nghia

“PM Viét Nam” hoac “Cdng Ty” nghia la Cong Ty TNHH PM Nutrition & Cosmetics Viét
Nam, mot cong ty trach nhi¢m hiru han dugc thanh 1ap va hoat dong theo quy dinh cia phap luat
Viét Nam.

“Nha Phan Phéi” nghia la ca nhan dép tmg dy du cac diéu kién theo quy dinh ciia phap luat,
Quy Tac Hoat Dong va giao ket Hop Dong Tham Gia Ban Hang Pa Cap v6i PM Viét Nam dé
tham gia vao mang luéi ban hang da cap cua Cong Ty.

Nha Phan Phéi 1a Danh Hi¢u dau tién khi bt dau déng ky va sau do phat trién hoat dong kinh
doanh, dugc thang tién 1én cac Danh Hiéu cao hon theo Ké Hoach Tra Thudng cia Cong Ty.

“Mua Hang Tw Pong” (Autoship) nghia 1a viéc Nha Phan Phdi hoic Khach Hang Dang Ky
dang ky don hang ty dong hang thang trong hé thdng dat hang caa Cong Ty. Hang thang, khi dén
thoi diém dat hang ma Nha Phan Phéi hoic Khach Hang Pang Ky da dang ky, hé thdng cia Cong
ty s& tu dong xuat hoa don va thanh toan don hang. Sau dé6 don hang s& duoc giao ¢én Nha Phan
Phéi hoic Khach Hang Pang Ky theo dia chi da duoc dang ky.

Nha Phan Phéi va Khich Hang Pang Ky khi dang ky Mua Hang Tw Dong s& dugc giam thém
10% so véi gia cﬁa’Nha Phan Phoi dugc ghi nhan tai Danh Muc Hang Hoa Kinh Doanh Theo
Phuong Thirc Ba Cap Cong Ty.

C6 3 B9 San Pham dé Nha Phan Phéi hoic Khach Hang Pang Ky chon diang ky Mua Hang Ty
DPong bao gém: Fitline Optimal 1, Fitline Optimal 2 (Diém thuong quy doi 1a 103 Biém), Fitline
Health (Piém thuong quy dbi 1a 50 Biém). Cac B San Pham nay bao gdm céc San Pham cua
Cong Ty, dugc néu cy thé trong Danh Muc Hang Hoa Kinh Doanh Theo Phuong Thirc Pa Cap
cua Cong Ty va duoc dang ky/ thong bao ti co quan nha nudc ¢6 tham quyeén, va duoc lya chon,
sap xép thanh Bo San Pham cé dinh boi Cong Ty.

“Khéch Hang” (Customer) nghia la lgét ky nguoi nio mua San Pham cia Cong Ty theo Gia
Ban Lé ma khdng phai 1a Nha Phan Phoi cia Cong Ty.

“Khach Hang Ping Ky” (Registered Customer) (viét tat 13 KHPK) nghia la cac Khach Hang
dugc Nha Phan Phéi cia Cong Ty giGi thiéu mua san pham cia Cong Ty theo Chuong trinh Bén
Hang Tryc Tiép caa Cong Ty. Khach Hang Pang Ky c6 thé truc tiép mua hang tir Céng Ty véi
Gia Ban Lé cho ngudi tiéu ding tai Danh muc hang hoa kinh doanh theo phwong thiic da cép.
Khach Hang Dang Ky khong phai 1a Nha Phan Phi, khong ky Hop dong tham gia ban hang da
cap véi Cong Ty, chi duoc phép mua San Pham cho muc dich tiéu dung ca nhan, khong dwoc béan
lai. Khach Hang Dang Ky ciing khdng nhan dugc bat ky khoan hoa hong, tién thuong, loi ich
kinh té nao tir Coéng Ty.

Céac Khach Hang Pang Ky dugc cap mot mé sé Khach Hang va duoc quan ly trén cling mot hé
thdng véi Nha Phan Phdi va ¢ sy tach biét rd rang gita Nha Phan Phéi va Khach hang Pang K.
Toan bo doanh sé6 mua hang cia Khach Hang Dang Ky s& duoc tinh vao Doanh S6 Ca Nhan cua
Nha Phan Phéi twong ung da gidi thiéu va ciing s& duoc ghi nhan chi tiét tai lich s mua hang
cua Nha Phan Phéi tryc tiép giéi thiéu trén Hé thong cong nghé thong tin quan ly mang ludi
ngudi tham gia ban hang da cap caa Cong ty.

Trong truong hop Khach Hang Dang Ky mudn tro thanh Nha Phan Phéi, phai Chém dut tu cach
Khach Hang Bang Ky, ky ket Hop Dong Tham Gia Ban Hang Da Cap va hoan tat cac thu tuc
theo quy dinh dé tré thanh Nha Phan Phoi trong mang ludi caa Nha Phéan Phoi da gidi thiéu.

Vi du minh hoa:




Nha

Phin
Phoi
A
KHBEK KHBK KHBPK
1 2 3

Trong biéu do nay:

e Nha Phan Phéi A gidi thiéu 4 Khach Hang, 4 Khach hang nay dang ky tham gia
vao Chuong trinh Ban Hang Tryuc Tiép. Khi do, 4 Khach hang do Nha Phan Phoi
A giéi thiéu sé tro thanh 4 Khach Hang Pang Ky trong mang ludi cia NPP A:

o Khéch Hang bang Ky 1;

o Khéch Hang bang Ky 2;

o Khéch Hang bang Ky 3;

o Khéch Hang bang Ky 4.
“Ngudi bio trg” nghia 1a Nha phan phdi da gisi thiéu ca nhan chua 1a Nha Phan Phoi cua Cong
ty ky Hop Bong Tham Gia Ban Hang Da Cap véi Cong Ty dé tro thanh Nha Phan Phoi cuaa PM
Viét Nam.
“Tuyén Duéi” (Downline) nghia I tat ca nhiing Nha Phan Phoi trong mang ludi phia bén dudi
cua mot Nha Phan Phoi.

Vi du minh hoa:

Trong biéu d6 trén:

- Nha Phan Phéi A ¢6 cac Tuyén dudi la: B, C, D, E, G, H, I, K
- Nha Phan Phoi B c6 cac Tuyen dusi la: G, H
- Nha Phan Phoi D c6 cac Tuyén dudi la: I, K

“Thé hg” (Level ) nghia 1a tap hop tit ca cic Quan Ly Nang Dong trong hé théng Tuyén Dudi
cua Nha Phé&n Phoi. Thir tu thuc té cua cdc Quan Ly Nang Bong trong hé thong Tuyén Dudi caa
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Nha Phan Phéi duoc sir dung cho muc dich tinh 1én Danh hiéu va tinh todn Phan Thuong Theo
Chiéu Sau. T4t ca cac Quan Ly Nang Dang déu duoc xép vao mot Thé Hé cu thé. Cac Quan Ly
Ning Pong dau tién trong hé théng Tuyén Dudi cua Nha Phan Phéi dugc tinh 12 Thé Hé 1 cua
Nha Phan Phéi d6. Cac Quan Ly Nang Pong dau tién trong hé théng Tuyén Dudi cua Thé Hé 1
duoc tinh Thé Hé 2 cua Nha Phan Phéi d6. Tuong ti, Cac Quan Ly Ning Pong dau tién trong hé
théng Tuyén Dudi cua Thé Hé N duoc tinh 1a Thé Hé N+1 cua Nha Phan Phéi 6. Cac Nha Phan
Phdi chwa dat Danh Hiéu Quan Ly Nang Dong khong duoc tinh 1a mot Thé Hé.

Vi du minh hoa:

10 11 M
Quan Ly Néang Pong
’—I_‘ ’J—‘ D Quan Ly Ban Hang
12 13 1 15 [] bo chaTich
Nha Phén Phéi
Trong biéu d6 trén, Phé Cha Tich (VP) A ¢6 cac Thé Hé nhu sau:
— Thé hé 1: Quan Ly Niang Pong B va Quan Ly Ning Pong C.
—  Thé hé 2: bao gom:
o Quan Ly Nang bong G;
o Quan Ly Nang bong K;
o Quan Ly Nang Bong L;
o Quan Ly Nang Bbong M.
— Théhé3, 4,5, 6: chua cd do khdng c6 Quan Ly Ning Pong.

“Quan Ly Ning Pong” (Active Manager): Nha Phan Phéi tir Danh Hiéu Quan Ly tro Ién, dap
ung 01 trong 03 cach sau duoc goi la Quan Ly Nang Bong.

C6 03 cach dé tré thanh mot Quan Ly Nang Pong nhu sau (yéu cau hang thang):

+ Céch 1: Nha Phan Phoi Mua Hang Tu Bong tdi thiéu 50 Diém; va hoan thanh Pool Pat Chuan
toi thicu 1.000 Diém. (Vi du 1)

+ Céch 2: Nha Phan Phbi Mua Hang Ty Bong téi thiéu 50 Biém va Doanh S Nhom C4 Nhén
toi thiéu 6QO Di?m, trong d6 Tuyen Pau Tién phai co toi thieu 5 Nha Phan Phoi Mua Hang
Tu Pong téi thidu 50 Didm. (Vi du 2)

+ Cach 3: Nha Phan Phéi dat tdi thiéu 600 DBiém Doanh S6 Ca Nhan (Vi du 3)
3



Vidul:

QL Mua Hang Ty Ding
A 50 Piém
v ) v ¥
B6 San Phim Pool Bé San Phim Pool B6 San Phim Pool Bé San Phim Pool
250 Diém 250 Piém 250 Diém 250 Diém

Trong vi du trén, trong thang xét chuan:
e QuanLy A c6 don hang Mua Hang Tu Pong 50 Diém.

e Quan Ly A c6 4 Nha Phan Phdi Tuyén Dusi B, C, D, E, mdi Nha Phan Phoi mua B9
San Pham Pool 250 Biém. Do d6, Quan Ly A da hoan thanh Pool Pat Chuan 1.000
biem.

Vay, Quan Ly A hoan thanh Kiém Tra Bao Dam va tré thanh Quan Ly Niang Dong.

Vidu 2:

Mua Héing Ty Ding
A 103 Diém

Er(;.T (.':J' NPP
8 | O

Mua Hang T w Djng Mua Hang Ty Bing  Mua Hang Ty Bing  Mua Hing Tir Ding
103 Biém 103 Biém 103 Biém 103 Biém

Trong vi du trén, Quan Ly A:
e MuaHang Tu Pong 103 Biém va;
e Tuyén Pau Tién c6 5 Nha Phan Phéi Mua Hang Tu Pong nhu sau:

STT Nha Phan Phoi piém
1 | Nha Phan Phéi B 103
2 | Phéchutich C 103
3 |ChitichP 103
4 | NhaPhan Phéi Q 103
5 | NhaPhén Phéi U 103




TONG CONG 515

e Doanh S6 Nhém Ca Nhan cua Quan Ly A = 103 + 515 = 618

Quan Ly A dat Doanh S6 Nhém C4 Nhan 618 Diém. Nhu vay, Quan Ly A hoan thanh
Kiém Tra Bao Bam va tr¢ thanh Quan Ly Nang Bong.

Vi du 3:
Q;' ?;“ 100 Diém
" i —
600 Piem
Trong vi du nay, O
e Quan Ly A c6 Doanh Sb Ca
n .2 ié 250 Pié
Nhan 600 Diém. 230 Dtem o

Nhu vy, Quan Ly A hoan thanh Trong vi dy,
Kiém Tra - Bao bam va tro thanh | o Quan Ly A c6 Doanh Sé C4 Nhan 100 Diém

Quéan Ly Nang Bong. ] ) .
e Quan Ly A c6 2 Khach Hang Bang Ky B va C,
moi Khach Hang Pang Ky dat 250 biém

e Doanh S6 Ca Nhan cua Quan Ly A
=100 + 250 + 250 = 600 Biém

Nhu vay, Quan Ly A hoan thanh Kiém Tra Bao Pam
va tro thanh Quan Ly Nang Bong.

Luu §: Quan Ly Ning Dong mai di diéu kién nhan duoc céc khoan hoa hong, tién thuong va céc

loi ich kinh te khac theo K& Hoach Tra Thuong. Neu trong mot thang cu the, Nha Phan Phoi

khong duy tri la Quan Ly Nang Dong thi Nha Phan Phoi d6 s& mat di tien thudng tir Tuyen Dudi

trong thang d6. Quan Ly Nang Bong s€ dugc kich hoat khi hoan thanh viéc Kieém Tra Bao Bam.
10.  “Tuyén Pau Tién” (Firstline) cua mot Nha Phan Phdi 1a nhitng Nha Phan Phoi duoc bao tro

truc tiep boi Nha Phan Phoi do va co vi tri ngay bén dudi Nha Phan Phoi do.

Vi du minh hoa:

QL
A
/& _____ *~~~
7 S
K NPP PgT cT NPP N
1
' P D u J
~ 7
REANS 0%
e = -
POl i % ————— +~"~~~ _________
'/” \\\
( NPP NPP \
\ B Q ,I
\\ ’

-~ -

-~ -

e _—
e e e e e e e e e e

Trong vi du nay:

e Quan Ly A c6 Tuyén Pau Tién la:



11.

12.

o NhaPhan Phéi P;
o Phé Chu Tich C;
o ChuTich D;
o NhaPhan Phéi U.
o Nha Phan Phéi P c6 Tuyén Dau Tién Ia:
o NhaPhan Phéi B.
o Nha Phan Phéi Q.
« Pho chu tich C, Chu tich D, Nha Phan Phéi U khdng c6 Tuyén Dau Tién.

“Doanh S6 Ca Nhan” (Personal Sales) nghia 1a tong sé diém ma mot Nha Phan Phéi co dugc
tir viéc mua hang caa ban than Nha Phan Phéi va Khach Hang Pang Ky cta Nha Phan Phéi dé
trong mot thang cu thé. Doanh S6 Ca Nhan duoc str dung nham muc dich tinh toan cac khoan
hoa hong chi tra cho Nha Phan Phéi.

Vi du minh hoa 1: Quan Ly A mua cac san pham cua Cong Ty dat 200 Diém trong thang. Quan
Iy A khong c6 Khach Hang Déng Ky. Nhu vay, Doanh So Ca Nhan cua Quan Ly A trong thang
la 200 biém.

Vi du minh hoa 2:

L
A L3 Enam

103 Dhem 103 Pan

Trong vi du trén:

Quan Ly A mua hang dat 103 Biém, Quan Ly A ¢6 02 KHPK 1a B va C lan luot mua hang dat
103 Biém. Nhu vay, Doanh S6 Ca Nhan cua Quan Ly A

= Doanh S6 mua hang cua Quan Ly A + Doanh S6 mua hang ciia Khach Hang Dang Ky B +
Doanh So mua hang cua Khach Hang Pang Ky C
=103 + 103 + 103 = 309 Diém

“Doanh S6 Nhém Ca Nhan” (Personal Group Volume) nghia la tong Doanh S Ca Nhan ciia
chinh Nha Phan Phoi va tat ca cac Nha Phan Phoi khac thugc Tuyén Dusi (khdng bao gom nhiing
Nha Ph&n Phoi Tuyén dudi dat Danh Hi¢u Quan Ly va Tuyén Dudi ctia Quan Ly do).

Vi du minh hoa;




QL 103 Eién

A
NP ."\.'I’III NP
B i
|
S them Sl ke 193 B ém
NPP QL NP
I B I
103 Dhémn 20 Ehem 103 B ém
NFI
H
103 Beim

Trong vi dy trén:

e Doanh S6 Nhém C& Nhan cia Quan ly A s& bao gom tong Doanh s6 ca nhan cia Quan ly
A, Nha phan phoi B, Nha phan phoi E, Nha phan phoi C, Nha phan phoi F, Nha phan phoi
D.
Quan Iy B Ia Tuyén dudi ciia A, nhung B dat Danh hiéu Quan 1y, nén Doanh S6 C4 Nhan
cua B va Tuyén dudi la H sé khong dugc tinh vao Doanh s6 Nhém Ca& Nhan cua A.
e Doanh s6 nhém ca nhan cua Quan ly B s& bao gom tong Doanh s6 ¢4 nhan cua Quan ly
B, Nha phén phoi H.
Doanh S6 Nhém Ca Nhan ciia Quan Ly Ning Pong:
Doanh S6 Nhém Ca Nhan cia mot Quan Ly Nang Bong chinh Ia tong Doanh S6 Ca Nhan cia
chinh Quan Ly Nang Dong d6 cong voi Doanh So Ca Nhan cua tat ca cac Nha Phan Phoi thuoc
Tuyen Duéi cua ho, nhung khong bao gom Doanh S6 Nhém Ca Nhan cia Tuyén dudi dat Danh
Hiéu Quan Ly va Tuyén Dudi cia Quan Ly do.
Tat ca cdc Quan Ly Nang Dong dwoc xép vao mot Thé Hé cu thé va Nha Phan Phéi va/ hoc
Khach Hang Bang Ky ¢ gitra ho s&€ dugc tinh don |én vao Doanh S6 Nhém Ca Nhan cua Quan Ly
Nang Bong Tuyen Trén.,
Vi du vé cach tinh Doanh S6 Nhom Ca Nhan cia Quén Ly Ning Dong:
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> Céch tinh Doanh S Nhém Céa Nhan caa Quan ly Ning Pong:

— Doanh S6 Nhém Ca Nhan cua Quan Ly Nang Dong B = Tong Doanh S6 Ca Nhan cua Quan
Ly Nang Bong B + Doanh S6 Ca Nhan cua NPP1, NPP3, NPP4, NPP7, NPP8, NPP11,
NPP12, NPP13

— Doanh S6 Nhém Ca Nhan cua Quan Ly Nang Dong C = Tong Doanh S6 Ca Nhan cua Quan
Ly Nang Bong C + Doanh S6 Ca Nhéan cia NPP2

— Doanh S6 Nhém Céa Nhan cua Quan Ly Nang Dong D = Doanh S6 Ca Nhan cia Quan Ly
Néng Bong D

— Doanh S6 Nhém Cé Nhan ciia Quan Ly Nang Dong E = Tong Doanh S6 C4 Nhéan cua Quan
Ly Nang Bong E + Doanh So6 Ca Nhan cua NPP9 + NPP10

— Doanh S6 Nhém Ca Nhan cia Quan Ly Nang Dong F = Doanh S6 Ca Nhan cua Quan Ly
Néng bong F

— Doanh S6 Nhém Ca Nhan cia Quan Ly Nang Dong G = Tong Doanh S Ca Nhan cua Quan
Ly Nang Bong G + Doanh S6 C4 Nhéan cua NPP14 + NPP15

“Danh Higu” (Title) nghia 1a cac Danh Hiéu caa Nha Phan Phdi trong mang ludi ban hang da
cap cua Cong Ty bao gom: Nha Phan Phai (NPP), Quan Ly (M), Quan Ly Ban Hang (SM), Quan
Ly Tiép Thi (MM), Quan Ly Tiép Thi Quac Té (IMM), Phé Chu Tich (VP), Pho Chu Tich Piéu
Hanh (EVP), Chu Tich (P), Chu Tich Bac (SP), Chu Tich Vang (GP), Chu Tich Bach Kim (PP),
Thu Linh (CL).

Vui 1ong xem chi tiét cho tirng Danh Hiéu tai Muc 111. Cac Danh Hiéu thanh vién trong Ké Hoach
Tra Thuong nay.

“Piém” (Point) nghia 1a diém sé duoc chi dinh cho mdi San Pham, duoc sir dung dé tinh I&n
Danh Hiéu, tinh toan hoa hong/ tién thuong cho cac Nha Phan Phéi theo K& Hoach Tra Thudng
cua Cong Ty. Piém cua mdi San Pham s& dugc néu cu thé trong Danh Muc Hang Hoé Kinh
Doanh Theo Phuwong Thirc Da Céap cua Cong Ty va duoc ding ky/ théng béo toi co quan nha
nudc c6 tham quyén trong do, 1 Biém = 13.500 VND.
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“Bo San Pham Pool” (Pool Sets) I cic Bo San Pham dugc Cong Ty thiét lap dé hd trg cac Nha
Phan Phoi dat dugc Danh Hiéu Quan Ly.

Bo San Pham Pool bao gdm: Bo San Pham Pool Set A1 (250 Bie¢m), Bo San Pham Pool Set A2
(250 bi€m), Bo San Pham Pool Set B1 (500 biém), Bo San Pham Pool Set B2 (500 biem).
Nhing Bo San Pham nay duoc néu cu thé trong Danh Muc Hang Hoa Kinh Doanh Theo Phuong
Thuc Pa Cap va duoc dang ky/ thdng bao véi co quan nha nudc ¢o6 tham quyen.

“Pool Pat Chuin” (Qualified Pool): Khi cac Nha Phan Phdi Tuyén Dudi ciia mot Nha Phan
Phoi mua Bd San Phém Pool va tong diém dat toi thiéu 1,000 Biém trong cung mot thang duoc
goi la Pool Bat Chuan.

Khi d6, cac Nha Phan Phéi Tuyén Dudi ndy s& tré thanh Quan Ly Pang Xét Pat Chuan (Vi du
1).

Trong thang tiép theo, néu cac Quan Ly Pang Xét Pat Chuan nay hoan thanh viéc Kiém Tra Bao
bam, ho s¢€ dat Danh Hiéu Quan Ly.

Trong truong hop néu Pool Dat Chuan khong dat dugc 1.000 biém, Nh?l Phan Phéi Tuyén Trén
c0 thé stir dung Doanh S6 C4 Nhén ctia minh dé bu vao s6 Biém con thiéu (Vi du 2).

Vidul:

QL
A
B& Sin Phim Pool Bé San Phim Pool
250 Diém 500 Diém

B Sin Phim Pool
250 Piém

Trong vi du 1: Nha Phan Phoi A c6 cac Tuyeén dudi la cac Nha Phan Phdi B, D, F. Trong thang
cac Nha Phan Phoi B, D va F lan lugt mua Bo San Pham Pool véi diém twong tmg 1a 250 biem,
500 biém va 250 biém.

e Pool Pat Chuan = Piém Bo San Pham Pool cua Nha Phan Phéi B
+ Piém Bo San Pham Pool cua Nha Phan Phéi D
+Piém Bo San Pham Pool cua Nha Phan Phéi F

= 250 + 500 + 250 = 1.000 Diém

e Nhu vay, Nha Phan Phéi B, Nha Phan Phoi D, Nha Phan Phoi F tro thanh Quan Ly Pang
Xét bat Chuan. Trong thang tiep theo, néu cac Quan Ly Dang Xét Dat Chuan nay hoan
thanh Kiém Tra Bao Bam, ho s€ dat dugc Danh Hiéu Quan Ly.

Vidu 2:



16.

17.

QL 300 Diém

A
Bé San Phim Pool B6 Sdn Phim Pool
250 Piém 250 Piém

Bé Sin Phim Pool
250 Piém

Trong vi du 2: Nha Phan Phéi A ¢6 cac Tuyén dudi la cac Nha Phan Phoi B, D, F. Trong thang
Nha Phan Phoi A mua san pham dat so diém 300 biem. Cac Nha Phan Phoi B, D va F lan luot
mua B San Pham Pool véi diém tuong Gmg la 250 Biém, 250 Biém va 250 Biém
e Pool Pat Chuan=Diém B¢ San Pham Pool ciia Nha Phan Phéi B
+Piém Bo San Pham Pool cua Nha Phan Phéi D
+ Piém Bo San Pham Pool caa Nha Phan Phéi F
= 250 + 250 + 250 = 750 DBiém

e Pool Pat Chuén chua du 1.000 Biém, do d6, Quan Ly A dung Diém Doanh S6 C4 Nhan
cta minh dé bu vao. Khi nay, Pool Bat Chuan =750 + 300 = 1.050 biém

e Nhu vay, Nha Phan Phéi B, Nha Phan Phoi D, Nha Phan Phoi F tro thanh Quan Ly Pang
Xét Bat Chuan. Trong thang tiep theo, néu cac Quan Ly Dang Xét Dat Chuan nay hoan
thanh Kiém Tra Bao Bam, ho s€ dat dugc Danh Hiéu Quan Ly.

“G6i Quan Ly” (Manager Pack) la mot goi cac San Pham dugc Cong Ty thiét 1ap nham hd trg
cac Nha Phan Phdi méi dat dugc Danh Hiéu Quan Ly. G6i San Pham nay bao gom 01 Bd San
Pham Pool va 01 don hang dugc diang ky Mua Hang Tu Pong trong 03 (ba) thang lién tiép.

Mot Nha Phan Phéi méi mua Goi Quan Ly sé& tro thanh Quan Ly Dang Xét Dat Chuan. Trong
thang tiép theo, Quan Ly Pang Xét Pat Chuan nay sé tro thanh Quan Ly sau khi hoan thanh viéc
Kiém Tra Bao Bam.

Vi du minh hoa:
Nha
phan
phéi B
01 B0 san phﬁm o2 03 thang Mua hang tw dong. trong do6 mdi thang:
Pool 250 Piém (i) 103 biém Mua hang tir dong; va‘hoac
hodc 500 Piém (i) 50 Piém Mua hang tr dong

“Kiém Tra Bao Pam” (Check Assurance) nghia 1a thu tuc kiém tra liéu rang mot Nha Phan
Phéi c6 di didu kién nhan hoa hong/ tién thuong hang thang tra cho Danh Hiéu cia ho hay khong.
La mot Quan Ly hoic cap cao hon, ban can phai hoan thanh viéc Kiém Tra Bao Pam hang thang
dé nhan duoc hoa hong/ tién thuong hang thang, néu khong thi ban s& bi mat hoa hong/ tién
thuong tir Tuyén Dudi caa ban.
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19.

20.

21.

Nha Phan Phéi tir cAp bac Quan Ly tré [én can dap ing mét trong ba diéu kién sau dé dwoc
xem la hoan thanh viéc Kiém Tra Bao Pam:

Trudng hop 1: Nha Phan Phéi can dat téi thiéu 600 Biém Doanh S6 Ca Nhan trong thang.

Truong hop 2: Nha Phan Phéi dat toi thicu 100 Diém Doanh S Cé Nhan va c6 5 Nha Phan Phoi
Tuyén Pau Tién, moi Nha Phan Phoi dat toi thieu 100 Biém trong thang.

Truong hop 3: Nha Phan Phoi dat toi thiéu 01 Biém Doanh S6 Cé Nhan va toi thiéu 1.200 Biém
Doanh s6 Nhom C& Nhén trong thang.

“San Pham” nghia 1 cac San Pham ma Cong Ty duoc phép kinh doanh théng qua phuong thirc
ban hang da cip theo quy dinh cua phap luat Viét Nam. Cac San Pham s& duoc néu cu thé trong
Danh Muc Hang Hoé Kinh Doanh Theo Phwong Thirc Da Cap va duoc dang ky/ thong bao tei
co quan nha nudc cd thim quyén va cac Nha Phan Phéi. Gia ban San Phiam di bao gdm VAT.

“Quan Ly Pang Xét Pat Chuan” Ngay sau khi Nha phan phdi mua Bo San Pham Pool dé tham
gia vao Pool Pat Chuan hoic mua mot G6i Quan Ly, Nha phan phdi s& trg thanh mot Quan Ly
Pang Xét Pat Chuan. Quan Ly Pang Xét Pat Chuan khong duge hudng tat ca cac loi ich tra cho
mot Quan Ly. VAo thang tiép theo, Quan Ly Pang Xét Pat Chuan sé trg thanh Quan Ly, sau khi
hoan thanh Kiém Tra Bao Bam.

“Chuwong trinh ban hang truc tiép” (Customer Direct Program - CDP) 1a chuong trinh béan
hang duoc Cong Ty ap dung riéng cho cac Khach Hang Dang Ky mua san pham caa Cong Ty.
Trong Chuong Trinh Ban Hang Truc Tiép, Cong Ty sé& tiép nhan cac don dat hang, nhan thanh
toan va giao hang cho cac Khach Hang Pang Ky.

Gi4 ban cho Khach Hang Piang Ky theo Chuong trinh ban hang truc tiép 1a Gia Ban Lé cho nguoi
tiéu dung dugc quy dinh tai Danh Muc Hang Hod Kinh Doanh Theo Phuong Thirc ba Cap va
dugc dang ky/ thong bao vdi co quan nha nudc ¢6 tham quyen.

“Phén thwéng theo chiéu sau” I tién thuong Danh cho Quan Ly Nang Dong tro Ién va phai
hoan thanh viéc Kiém Tra Bao BDam hang thang dé nhan duoc tién thuong nay.

Phan Thuong Theo Chiéu Sau duoc tinh trén Doanh S6 Nhém Ca Nhan (gié tri diém) cua cac
Quan Ly Nang Bong thuoc Tuyén Dudi cua ban, 1én dén 6 The Hé.

Phan thuong theo chiéu sau duoc quy dinh tai myc 4.5 Phan IV. Ngudn thu nhap va tién thuong.
CACH THUC PHAT TRIEN MANG LUGI BAN HANG PA CAP CUA CONG TY

Mang lu6i ban hang da cip cia Cong Ty dugc phét trién theo m6 hinh bac thang véi nhimg déc

diém co ban sau:

— Hé thong bao gom nhiéu Danh Hiéu, bat dau tir Danh Higu dau tién (Nha Phan Phdi) va dugc
thang cap 1én cac Danh Hiéu cao hon. Ti 1€ hoa hong chi tra cho moi Nha Phén Phoi sé khac
nhau va phy thugc vao Danh Higu cua ho.

— Khdng gisi han chiéu ngang va chiéu doc: Mdi Nha Phan Phéi c6 thé bao trg khong han che
s6 luong Tuyén Dudi cua minh va Tuyén Dudi cua ho ciing nhu vdy. Do d6, sy phét trién
mang ludi ban hang da cap theo md hinh bac thang la khéng gigi han.

—  Khi Tuyén Duéi cua ban dat Danh Hiéu cao hon ban, ho van thudc doi nhém cua ban ma
khéng tach ra thanh mot d6i nhdm mai va ban van dugc huong hoa hong/ tién thuong tir
doanh s6 cua ho.

CAC DANH HIEU THANH VIEN
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STT

Danh Hiéu

biéu kién dat va duy tri Danh Hiéu
(Tinh trén co so hang thang)

Nha Phan Phéi (NPP)

Pap tmg c4c diéu kién dé tré thanh Nha Phan Phéi theo
Hop Pong Tham Gia Ban Hang Pa Cap va Quy Tac
Hoat bong;

Ky Hop Pong Tham Gia Ban Hang Pa Cép véi Cong
Ty;
Hoan thanh Chuong Trinh Pao Tao Co Ban, nhan dugc

x4c nhan bang van ban cta Cong Ty va duoc cap Thé
Thanh Vién.

Luu y: Chi sau khi dwrgc cap Thé Thanh Vién, Nha Phan
Phoi mai ¢ quyén ban San Pham va phat trien mang ludi
ban hang cua minh.

Quan Ly (M)

C6 03 cach dé tro thanh mot Quan Ly nhu sau:

La mot trong nhitng Nha Phan Phéi théa diéu kién cua
Pool Pat Chuan hoic mua mot G6i Quan Ly dé tu dong
tré thanh mot Quan Ly Pang Xét Pat Chuan va sau d6
tré thanh mot Quan Ly Pat Chuan hoan toan trong
thang ké tiép;

Pat duoc tdi thiéu 1.000 Diém Doanh S Ca Nhan:

Pat dugc tbi thiéu 1.000 Piém Doanh S5 Nhém Ca
Nhan.

Quan Ly Ban Hang
(SM)

Nha Phan Phéi dat Danh hiéu SM khi dat ca hai diéu
Kién sau:

Pat dugc toi thiéu 2.500 Diém tir tong doanh sb cua tat
ca cac Tuyén Dudi tir Theé Hé 1 dén Thé Hé 6; va

Phat trién it nhat 01 Quan Ly trong Tuyén Dudi cua
ban.

Quan Ly Tiép Thi
(MM)

Nha Phan Phéi dat Danh hiéu SM khi dat ca hai diéu
Kién sau:

Pat duoc t0i thiéu 5.000 Diém tir tong doanh s cua tat
ca cac Tuyén Dudi tir Thé Hé 1 @én The Hé 6; va

Phat trién it nhit 02 Quan Ly trong Tuyén Dudi cua
ban.

Quan Ly
Tiép Thi Quéc Té
(IMM)

Nha Phan Phéi dat Danh hiéu SM khi dat ca hai diéu
Kién sau:

Pat duoc tdi thiéu 10.000 Biém tir tong doanh s cua
tat ca cac Tuyén Dudi tir Thé Hé 1 @én Thé Hé 6; va
Phat trién it nhit 03 Quan Ly trong Tuyén Dudi cua
ban.

12




Ph6 Chi Tich (VP)

Nha Phan Phéi dat Danh hiéu VP khi dat ca hai diéu
Kién sau:

Pat duoc toi thiéu 25.000 Diém tir tong doanh s6 cua
tat ca cdc Tuyén Dudi tir The Hé 1 dén The Hé 6; va
Phat trién it nhat 03 Quan Ly Ban Hang trong Tuyén
Du6i cua ban.

Phé Chia Tich
Piéu Hanh
(EVP)

Nha Phan Phéi dat Danh hiéu EVP khi dat ca hai diéu
Kién sau:

Pat duoc toi thiéu 50.000 Diém tir tong doanh s6 cua
tat ca cac Tuyén Dudi tir Theé Hé 1 dén Thé Hé 6; va

Phat trién it nhat 03 Quan Ly Tiép Thi trong Tuyén
Dudi cua ban.

Chii Tich (P)

Nha Phan Phéi dat Danh hiéu P khi dat ca hai diéu kién
sau.

Pat duoc toi thiéu 100.000 Diém tir tong doanh s6 cua
tat ca cac Tuyén Dudi tir Thé Hé 1 dén Thé Hé 6; va

Phét trién it nhat 03 Quan Ly Tiép Thi Qudc Té trong
Tuyén Dudi caa ban.

Chi Tich Bac (SP)

Nha Phan Phdi dat Danh hiéu SP khi dat ca hai diéu
Kién sau:

Pat duoc tdi thiéu 200.000 f?iém tur tfmg doanh sb cua
tat ca cac Tuyén Dudi tir Thé Hé 1 dén Thé Hé 6; va

Phat trién it nhat 03 Pho Cha Tich trong Tuyén Dudi
cua ban.

10

Chi Tich Vang (GP)

Nha Phan Phéi dat Danh hiéu GP khi dat ca hai diéu
Kién sau:

Pat duoc t6i thiéu 400.000 Diém tir tong doanh sb cua
tat ca cac Tuyén Dudi tir Thé Hé 1 @én Thé Hé 6; va

Phat trién it nhat 03 Phé Chu Tich Piéu Hanh trong
Tuyén Dud6i cua ban.
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Chi Tich Bach Kim
(PP)

Nha Phan Phdi dat Danh hiéu PP khi dat ca hai diéu
Kién sau:

Pat duoc t6i thicu 600.000 Diém tir tong doanh sb cua
tat ca cac Tuyén Dudi tir Thé Hé 1 @én Thé Hé 6; va

Phat trien it nhat 04 Phé Chu Tich Biéu Hanh trong
Tuyén Dud6i cua ban.
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Thii Linh (CL)

Nha Phan Phéi dat Danh hiéu CL khi dat ca hai diéu
Kién sau:

Pat duoc téi thiéu 1.000.000 Biém tir tong doanh sé cua
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tat ca cac Tuyén Dudi tir Thé Hé 1 d&én Thé Hé 6; va

— Phét trién it nhat 05 Cha Tich trong Tuyén Dudi cua
ban.

Nha Phan Phéi (NPP)

Nguoi dang ky khi dap ung cac diéu kién dé tré thanh Nha Phan Phéi theo Hop Bong Tham
Gia Ban Hang Pa Cap va Quy Tac Hoat Bong;

Ky Hop Bong Tham Gia Ban Hang Pa Cip voi Cong Ty;

Hoan thanh Chuong Trinh Pao Tao Co Ban, nhan duoc xac nhan bang vin ban cia Céng Ty
va duoc cap Thé Thanh Vién.

Luru y: Chi sau khi duoc cap The Thanh Vién, Nha Phan Phoi mai ¢ quyeén ban San Pham
va phat trién mang luéi ban hang cua minh.

Quan ly (M)

C6 03 cach dé Nha Phan Phdi trg thanh mot Quan Ly nhu sau:

La mot trong nhitng Nha Phan Phéi thoa diéu kién cia Pool Pat Chuan hoac mua mot Goi
Quan Ly dé tu dong tro thanh mot Quan Ly Pang Xét Pat Chuan va sau dé trd thanh mot
Quan Ly Pat Chuan hoan toan trong thang ké tiép;

Pat duoc tbi thiéu 1.000 Diém Doanh Sé Ca Nhan;
Pat dugc tdi thiéu 1.000 Diém Doanh S6 Nhém Cé& Nhan.

Quan ly ban hang (SM)

Nha Phan Phéi dat Danh hiéu SM khi dat ca hai diéu kién sau:

Dat duoc tbi thiéu 2.500 Biém tir tong doanh sb cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va

Phat trién it nhat 01 Quan Ly trong Tuyén Dudi cua ban.

Quan ly tiép thi (MM)
Nha Phan Phéi dat Danh hiéu MM khi dat ca hai diéu kién sau:

Pat duoc tbi thiéu 5.000 Biém tir tong doanh sb cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va

Phat trién it nhat 02 Quan Ly trong Tuyén Dudi cua ban.

Quan Ly Tiép Thi Quéc Té (IMM)
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10.

Nha Phan Phéi dat Danh hiéu IMM khi dat ca hai diéu kién sau:

Pat duoc tbi thiéu 10.000 Diém tir tong doanh sé cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va

Phat trién it nhat 03 Quan Ly trong Tuyén Dudi caa ban.

Ph6 Chi Tich (VP)

Nha Phan Phéi dat Danh hiéu VP khi dat ca hai diéu kién sau:

Pat duoc tdi thiéu 25.000 Diém tir tong doanh sé cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va

Phat trién it nhat 03 Quan Ly Ban Hang trong Tuyén Dudi caa ban.

Phé Chu Tich Biéu Hanh (EVP)

Nha Phan Phéi dat Danh hiéu EVP khi dat ca hai diéu kién sau:

Pat duoc tdi thiéu 50.000 Piém tir tong doanh sé cua tat ca cac Tuyén Dudi tir Thé Hé 1 d&én
Thé Hé 6; va

Phét trién it nhat 03 Quan Ly Tiép Thi trong Tuyén Dudi cua ban.

Chu Tich (P)

Nha Phan Phéi dat Danh hiéu P khi dat ca hai diéu kién sau:

Pat duoc tbi thiéu 100.000 Biém tir tong doanh s cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va

Phat trién it nhat 03 Quan Ly Tiép Thi Quéc Té trong Tuyén Dudi caa ban.

Chit Tich Bac (SP)

Nha Phan Phéi dat Danh hiéu SP khi dat ca hai diéu kién sau:

Dat duoc téi thiéu 200.000 Biém tir tong doanh sb cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va

Phat trién it nhat 03 Phd Chu Tich trong Tuyén Duéi caa ban.

Chu Tich Vang (GP)

Nha Phan Phéi dat Danh hiéu GP khi dat ca hai diéu kién sau:

Dat duoc t6i thiéu 400.000 Biém tir tong doanh sb cua tat ca cac Tuyén Dudi tir Thé Hé 1 dén
Thé Hé 6; va
15



Phat trién it nhat 03 Ph6 Chii Tich Biéu Hanh trong Tuyén Dudi cia ban.

11. Chu Tich Bach Kim (PP)

Nha Phan Phéi dat Danh hiéu PP khi dat c4 hai diéu kién sau:

—  Pat duoc tdi thiéu 600.000 Biém tir téng doanh sb cua tat ca cac Tuyén Dudi tir Thé Hé 1 d&én
Thé Hé 6; va

Phat trién it nhat 04 Ph6 Chu Tich Biéu Hanh trong Tuyén Dudi cia ban.

12. Tha Linh (CL)

Nha Phan Phéi dat Danh hiéu CL khi dat ca hai diéu kién sau:

—  Dat dugc tdi thiéu 1.000.000 Biém tir tng doanh sé cua tat ca cac Tuyén Dudi tir Thé Hé 1
dén Thé Hé 6; va
— Phét trién it nhat 05 Chu Tich trong Tuyén Dudi cua ban.
Luuy:
Néu khdng c6 bét ky don dat hang nao trong vong 04 tuan tir thoi diém déng ky, Nha Phan Phoi
s€ bi cham dut Hop Dong Tham Gia Ban Hang Da Cap va khong con la Nha Phan Phoi cua Cong
Ty. Néu c6 don dat hang dau tién trong vong 04 tuan ke tir thoi diém déng ky, Nha Phan Phoi s&
& Vi tri ciia minh trong vong 12 thang ma khong yéu cau dét cac don hang tiep theo. Sau 12 thang
lién tiep néu khong co bat ky don dat hang nao, Nha Phan Phoi s& bi cham dut Hop Bong Tham
Gia Ban Hang Da Cap va khong con la Nha Phan Phoi cua Cong Ty. Luu y rang, viéc gia nhap
deé tro thanh Nha Phén Phoi ctia Cong Ty la hoan toan mien phi.
La mot Quan Ly hoac cap cao hon, trong trudng hop mot Nha Phan Phéi khong duy tri duoc yéu
cau hang thang cho Danh Hiéu cua ho, Nha Phan Phoi dé s& van duy tri Danh Hiéu cua minh,
nghia la khong bi giang cap. Tuy nhién, Nha Phan Phoi do chi ¢ theé nhan hoa hong/ tién thuong
tuong tng védi Danh Hiéu ma ho dat chuan tré;n thuc té (dicu nay co nghia la viéc thanh toan hoa
hong/ tién thudng trén co so thanh tich thuc té).
Ban can phai hoan thanh thii tuc Kiém Tra Bio Pam hang thang dé nhan duoc hoa hong/ tién
thuong hang thang, néu khong thi ban s€ bi mat hoa hong/ tién thuong tir Tuyén Dudi cua ban.
IV.  NGUON THU NHAP VA TIEN THUONG
4.1.  Tién thwéng Chwong Trinh Ban Hang Truc Tiép
Mot Nha Phan Phéi sé nhan duoc 15% Tién thuong Chuong Trinh Ban Hang Truc Tiép tir gia tri
don hang Cong Ty ban hang cho cac Khach Hang bang Ky ma minh da gidi thiéu.
Quan Ly hoic cip cao hon s& nhan duoc 25% Tién thuong Chuong Trinh Ban Hang Tryc Tiép
tur gia tri don hang Cong Ty ban hang cho cac Khach Hang Pang Ky ma minh da gidi thiéu.

- Tién thwéng Chwong Trinh
Pl lfY Ban Hang Truc Tiép
Nha Phan Phdi 15%
Quan Ly 25%
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Quan Ly Ban Hang 25%
Quan Ly Tiép Thi 25%
Quan Ly Tiép Thi Quéc Té 25%
Phé Cha Tich 25%
Ph6 Chii Tich Piéu Hanh 25%
Cha Tich 25%
Chii Tich Bac 30%
Chua Tich Vang 25%
Chua Tich Bach Kim 25%
Thii Linh 25%
Vi du minh hoa:
Pon vi: VND
Danh higu Gia ban cho Khach Hang Tién thwéng Chwong Trinh Ban
Ping Ky Hang Truc Tiép
Nha phén phoi 1.000.000 1.000.000 x 15% = 150.000
Chu tich 1.000.000 1.000.000 x 25% = 250.000

4.2.  Tién Thwéng Nha Ban Lé Cap Cao (Top - Retailer Bonus - TRB)
- Piéu kién: Nha Phan Phéi, Quan Ly hoic cip cao hon.

- Mtc thuong:

e Néu ban dat tir 2.500 — 4.999 Biém Doanh S6 Ca Nhéan trong mét thang, ban c6 thé nhan
dugc Tién Thuong Nha Ban Leé Cap Cao bang 3% Doanh S6 Ca Nhén cua chinh ban.

e Néu ban dat tir 5.000 Biém Doanh S6 C& Nhan tré 18n, ban con cé thé nhan dwgc phan thuong

I&n t&i 5% Doanh S6 Ca Nhan cua ban.

Doanh S6 C& Nhan (Piém)

Tién Thuwéng Nha Ban Lé Cap Cao

0-2.499 0%
2.500 - 4.999 3%
5.000 tro 1én 5%

Vi du minh hoa:

17



- Mot Nha Phan Phdi dat 3.000 Diém Doanh S Ca Nhan trong mot thang. Nha Phan Phoi do s&
nhan duoc Tién Thuong Nha Ban Lé Cap Cao nhu sau:

= Tién Thuong Nha Ban Lé Cap Cao x Biém Doanh S6 Ca Nhan x 13.500 VND
= 3% x 3.000 Biém x 13.500 VND/ Diém = 1.215.000 VND

- Mot Nha Phan Phdi dat 5.000 Diém Doanh S Ca Nhan trong mot thang. Nha Phan Phi do s&
nhan dugc Tién Thuong Nha Ban Lé Cap Cao nhu sau:

= Tién Thuong Nha Ban Lé Cap Cao x Diém Doanh S6 Ca Nhan x 13.500 VND
= 5% x 5.000 Piém x 13.500 VND/ Piém = 3.375.000 VND
4.3.  Tién Thwéng Tuyén Pau Tién (Firstline Bonus - FB)
a. Diéu kién:
- Nha Phan Phéi, Quan Ly hoic cip cao hon va;

- Mua Hang Ty Dong hang thang (B San Pham Fitline Health Set - 50 Biém hogc Bo San
Pham Fitline Optimal Set 1, B San Pham Fitline Optimal Set 2 - 103 Diém).
b. Mirc thuong: ban s& nhan dugc 10% Tién Thuong Tuyén Dau Tién tir tong Doanh S6 Cé Nhén
(khéng bao gom VAT) cua tat ca cac Nha Phan Phoi trong Tuyén Pau Tién cua ban.
C. Chi Doanh S6 Ca Nhan cua cic Nha Phan Phoi trong Tuyén Dau Tién cta ban duoc tinh, khong
bao gom Doanh S6 Ca Nhan cua Quan Ly va cap cao hon. Tién Thuong Tuyén bau Tien KHONG
duoc tinh trén doanh s6 tir B6 San Pham Pool.

Vi du minh hoa:

NPP NPP NPP NPP NPP QL QLIT
B c D E U 0 K

1.000.000 VND 1.500.000 VND 5.000.000 VND 3.500.000 VND 500.000 VIND

Trong vi du trén, Gia sur céc san pham c6 thué suat VAT la 10%. Tién Thuéng Tuyén Pau Tién
cho Nha Phan Phoi A sé dugc tinh toan nhu sau:

. Tong Doanh S6 Ca Nhan ciia cac Nha Phan Phéi Tuyén Dau Tién:
= Doanh S Ca Nhan cua Nha Phan Phéi B + Doanh Sé C4 Nhan cua Nha Phan Phéi C
+ Doanh S6 Ca Nhan cua Nha Phan Phéi D + Doanh S6 Ca Nhan caa Nha Phan Phéi E
+ Doanh S6 Ca Nhan caa Nha Phan Phéi U
= 2.000.000 + 1.500.000 + 5.000.000 + 3.500.000 + 500.000 = 12.500.000 VND

. Tong doanh s6 tinh Tién Thuong Tuyén Dau Tién (trir VAT):
= Tong Doanh S6 Ca Nhan caa cac Nha Phan Phéi Tuyén Pau Tién — VAT
=12.500.000 - (12.500.000 x 10%) = 11.250.000 VND

. Tién Thuong Tuyén Dau Tién:
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= Téng doanh sé tinh Tién Thuong Tuyén Dau Tién x 10%
=11.250.000 x 10% = 1.125.000 VND
4.4.  Phan Thuéng Theo Chiéu Sau (Royalties Bonus - RB)
a. biéu kién:
- Quan Ly Nang Bong tro 1én va;
- Hoan thanh viéc Kiém Tra Bao Bam hang thang.

b. Phan Thuong Theo Chiéu Sau duoc tinh trén Doanh S6 Nhém Ca Nhan (gié tri diém) cua cac
Quan Ly Nang Bong thuoc Tuyén Duéi cua ban, 1én dén 6 The Hé.

C. Phan Thuéng Theo Chiéu Sau s& duoc tra cho mdi Danh Hiéu nhu sau:
Danh Hiéu Muc Tra Thwéng
Quan Ly — 5% tir Doanh S6 Nhém Ca Nhan cua tat ca cac

Quan Ly Ning Dong thuoc Thé Hé 1 caa ban;
Quan Ly Ban Hang — 3% tir Doanh S6 Nhém Ca Nhan cia tat ca cac
s —x . Quan Ly Nang Bong thugc The Hé 2, 3, 4 cua
Quan Ly Tiep Thi ban.

— 5% tir Doanh S& Nhém Céa Nhén cua tit ca cac
Quan Ly Nang Bong thuoc Thé Hé 1 cua ban;

y o — 3% tir Doanh S6 Nhém C4 Nhan cua tat ca cac
Quan Ly Tiep Thi Quoc Té Quan Ly Nang Bong thuoc Thé Hé 2, 3, 4 cua
ban.

— 5% tir Doanh S Nhém Céa Nhan cua tit ca cac
Quan Ly Nang Bong thuoc Thé Hé 5 cua ban;

Phé Chii Tich , ,
. N — 5% tur Doanh S6 Nhom Ca Nhan cua tat ca cac
Ph6 Chi Tich biéu Hanh Quan Ly Ning Dong thuoc Thé Hé 1 cua ban;
Chi Tich — 3% tir Doanh S6 Nhém Ca Nhén cua tat ca céc
Quan Ly Nang Bong thugc The H¢ 2, 3, 4 cua
Chu Tich Bac ban;
Chi Tich Vang — 5% tir Doanh S6 Nhém Ca Nhan cua tat ca cac

Quan Ly Nang Dong thuoc Thé Hé 5 caa ban;

Chu Tich Bach Kim — 5% tir Doanh S& Nhém C4& Nhan cua tit ca cac

Quan Ly Ning Dong thuoc Thé Hé 6 caa ban;

Tha Linh

d.  Tatca cac Quan Ly Nang Dong duoc xép vao mot Thé Hé cu the va Nha Phan Phdi va/ hoic
Khach Hang Bang Ky ¢ gitra ho s&€ duoc tinh don |én vao Doanh S6 Nhém Ca Nhan cua Quan Ly
Nang Bong Tuyen Trén.,
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Vi du minh hoa:

$& NPP Diém

Thi 1 75
Linh
PCT PCT I PCT I 5 375

X3 25 1.875

Thé hé 1

Thé hé 2

X2s

125 9.375
Thé hé 3 NS
Quin Quin Quin Qudn Quin
L; L Ly Lf Ly X125 615 46.875
~
X625 1.375 93.750
Téng céng 2.656 152.325

Trong vi du nay,
> Gia sir mdi Nha Phan Phéi c6 Doanh S6 C4 Nhan 1a 75 Diém va cé 5 Nha Phan Phoi & Tuyén
Dbau Tién.

> Phan Thuéng Theo Chiéu Sau caa Tha Linh duoc tinh nhu sau:
Phan Thuéng Theo Chiéu Sau
Phan Thuéng Theo Chiéu Sau Thé Hé 1 + Phan Thuong Theo Chiéu Sau Thé Heé 2
+ Phan Thuéng Theo Chiéu Sau Thé Hé 3 + Phan Thuéng Theo Chiéu Sau Thé Hé 4
+ Phan Thuong Theo Chiéu Sau Thé Hé 5

Phan Thuong Theo Chiéu Sau Thé He 1

= Doanh S6 Nhém Ca Nhan Quan Ly Niang Pong Thé Hé 1 x 5% x 13.500 VND
= (Doanh S6 Ca Nhan Pho Chu Tich x 5) x 5% x 13.500 VND

= (75 x 5) x 5% x 13.500 VND

=253.125 VND

Phan Thuong Theo Chiéu Sau Thé Heé 2
= Doanh S6 Nhém Ca Nhan Quan Ly Nang Dong Thé Hé 2 x 3% x 13.500 VND
= (Doanh S6 Ca Nhan Quan Ly x 25) x 3% x 13.500 VND

= (75 x 25) x 3% x 13.500 VND
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=759.375 VND

= Phéan Thuéng Theo Chiéu Sau Thé Hé 3
= Doanh S6 Nhém Ca Nhan Quan Ly Nang Dong Thé Hé 3 x 3% x 13.500 VND
= (Doanh S6 Ca Nhan Quan Ly x 125) x 3% x 13.500 VND
= (75 x 125) x 3% x 13.500 VND
=3.796.875 VND

= Phan Thuong Theo Chiéu Sau Thé Hé 4
= Doanh S6 Nhém Ca Nhan Quan Ly Nang Pong Thé Hé 4 x 3% x 13.500 VND
= (Doanh S6 Ca Nhan Quan Ly x 625) x 3% x 13.500 VND
= (75 x 625) x 3% x 13.500 VND
=18.984.375 VND

= Phan Thuong Theo Chiéu Sau Thé Hé 5
= Doanh S6 Nhém Ca Nhan Quan Ly Nang Pong Thé Hé 5 x 5% x 13.500 VND
= (Doanh S6 Ca Nhan Quan Ly x 1.875) x 5% x 13.500 VND
= (75 x 3.1.875) x 5% x 13.500 VND
= 63.281.250 VND

> Phan Thuong Theo Chiéu Sau caa Tha Linh
=253.125 + 759.375 + 3.796.875 + 18.984.375 + 63.281.250
=87.075.000 VND
45. Tién Thwong Quan Ly Cap Cao (Top-Management Bonus - TMB)
a. Diéu kién:
- Danh Hiéu Quan Ly Ban Hang tro 1én,

- Hoan thanh viéc Kiém Tra Bao Pam hang thang.

b. Ti 1& phan tram duoc tra cho mdi Danh Hiéu dé tinh muc tra thuong nhu sau:
STT DANH HIEU TILE
1 | Quéan Ly (M) 0%
2 | Quan Ly Ban Hang (SM) 2%
3 | Quan Ly Tiép Thi (MM) 5%
4 | Quan Ly Tiép Thi Quéc Té (IMM) 9%
5 03 Quan Ly Ban Hang (SM) Tuyén Dudi 12%
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Ph6 Cha Tich | It nhat 4 Quan Ly Ban Hang (SM) trong Tuyén Du6i

0,
(VP) 12,5%

; Ph Chi Tich 3 Quan Ly Tiép Thi (MM) Tuyén Duéi 15%
bieu Hanh (EVP) | i nh4t 4 Quan Ly Tiép Thi (MM) Tuyén Dusi 15,5%

3 Quan Ly Tiép Thi Quéc Té (IMM) Tuyén Dudi 18%

7 | Cha Tich (P) — - T ,

it nhat 4 Quan Ly Tiép Thi Quéc Té (IMM) Tuyén Duéi | 18,5%

o |Chi Tich Bac 3 Ph6 Chu Tich (VP) Tuyén Duéi 19%
(SP) it nhét 4 Pho Cha Tich (VP) Tuyén Dusi 19,5%

9 | Cha Tich Vang (GP) 20%
10 | Chu Tich Bach Kim (PP) 20,5%

11 | Tha Linh (CL) 21%

Tién Thuong Quan Ly Cap Cao dugc tinh bang téng doanh sé (bang Diém) tinh thuéng nhan voi
muc tinh thuong.

Tong doanh sb (bang Blem) tinh thuong 1a tong doanh s6 (bang B1em) ctia Nha Phan Phoi
trong Tuyen Dudi gan nhét ctia ban, ngudi ciing dat chuan nhan Tién Thudng Quan Ly Cép
Cao, bang Doanh Sé C& Nhan ciia Nha Phan Phéi nay cong véi Doanh S6 Ca Nhan cua céc
Nha Phan Phéi trong toan bo Tuyén Dudi caa Nha Phan Phéi nay, khdng phu thudc vao

Danh Hiéu.

Murc tinh thuong cho Tién Thuong Quan Ly Cap Cao la mic chénh léch gitra ti 18 phan
tram twong (ng theo Danh Hiéu cta ban va Danh Hiéu cua Tuyén Dudi gan nhat caa ban,

ngudi ciing dat chuan nhan Tién Thuong Quan Ly Cap Cao.

Trong treong hop Nha Phan Phéi trong Tuyén Dudi gan nhét cua ban nhan Tién Thuong Quan
Ly Cap Cao dat Danh 7Hiéu cao hon Danh Hiéu cua b;;n, ban s& khéng nhan dugc Tién Thuong
Quan Ly Cap Cao tir tong doanh s6 ciia Nha Phan Phoi nay.

Tir Danh Hiéu Ph6 Chu Tich tré Ién, tién thuéng twong tmg (néu trén) duoc tra khi cac Danh
Hi¢u dugc tai xac nhan lan thu 2, khdng can thiét 1a ngay thang tiép theo nhung phai trong thoi
han 12 thang.
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Vi du minh hoa:

S& NPP Piém
1 75
5 375
Théhél
25 1.875
Théhé 2
125 9,375
Théhé 3
Trong vi du nay:
» Giadinh:
= M&i Nha Phan Phéi c6: Doanh S6 C4 Nhan 1a 75 Diém va 5 Nha Phan Phéi Tuyén Dau
Tién.

= Téng doanh s6 cua 5 Quan Ly Tiép Thi Quéc Té bang nhau.
> Tong Tién Thuong Quan Ly Cap Cao cua Phé Cha Tich Biéu Hanh
= Muc tinh thuong x ( Tong Doanh s6 cua Quan Ly Tiép Thi Quéc Té 1, 2, 3, 4, 5)

= Muc tinh thuéng
= ti 16 phan tram Danh Hiéu (Ph6 Cha Tich Biéu Hanh — Quan Ly Tiép Thi Quéc Té)
=15.5% - 9% = 6.5%

= Téng doanh s6 cua mdi Quan Ly Tiép Thi Quéc Té:
= Doanh S6 Ca Nhan Quan Ly Tiép Thi Quéc Té + Doanh S6 Ca Nhan Tuyén Dudi
=75+ (75 x 5) + (75 x 25) + (75 x 125) = 11.700 biém

= Tién Thuong Quan Ly Cap Cao cua Pho Chu Tich Diéu Hanh trén moi Quan Ly Tiép Thi
Quoc Te

= Muc tinh thuang x (Tong doanh s cua méi Quan Ly Tiép Thi Québc Té) x 13.500 VND
= 6.5% x 11.700 x 13.500 VND = 10.266.750 VND

= Téng Tién Thuéng Quan Ly Cap Cao cua Phd Chu Tich Biéu Hanh

= Tién Thuong Quan Ly Cap Cao cua Phé Chu Tich Biéu Hanh trén moi Quan Ly Tiép
Thi Quoc Té x5

=10.266.750 x 5 = 51.333.750 VND
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4.6. Céc Loi ich Kinh Té Khac
a. Tién thwéng Xe Hoi

Sau khi dat chuan mot Danh Hiéu nhét dinh trong mét thang cu thé, Nha Phan Phéi du diéu kign
duge huong Tién thuong Xe hoi dugc tich 1ty trén tai khoan cua Nha Phén Phoi va dugc thanh
toan dudi dang ho tro cho thué xe hoi, mua xe hoi hoac xe hién c6 trong cac dicu kién sau:

o Xe hoi dugc str dung khdng qua 8 nam.
o Xe hoi mau den.
o Xe hoi duoc gin nhan hiéu theo huéng din dugc phé duyét cua Viét Nam.

Tién thuong xe hoi chi dugc thanh toan néu cac diéu kién trén da dugc dap ung va twong wng Vi
tiéu chuan/ Danh Hiéu dat dugc trong vong mot thang cu thé.

Nha Phan Phéi van c6 thé lya chon dé tich lily Tién thuong Xe hoi trén tai khoan ciia minh va s
dung quyen thué/ mua xe hoi khi ho c6 nhu cau. Cac Danh Hiéu dat duoc khac nhau trong mot
thang du dieu ki¢n dé nhan céc Tien thuong Xe hoi khac nhau nhu sau:

MUC TIEN
STT DANH HIEU THUONG
(VND)
1 | Quan Ly Tiép Thi Quéc Té (IMM) 2.997.000
2 | Phé Chu Tich (VP) 5.994.000
3 | Ph Chi Tich Biéu Hanh (EVP) 10.800.000
4 | Chi Tich (P) 13.500.000
5 | Cha Tich Bac (SP) 27.000.000
6 | Chu Tich Vang (GP) 27.000.000
7 | Chu Tich Bach Kim (PP) 54.000.000
8 | Tha Linh (CL) 54.000.000

b. Ké Hoach Huu Tri

Ké Hoach Huu Tri 1a mét tiy chon ¢é sin cho cac vi tri Quan Ly Tiép Thi Quéc Té (IMM) tré
I&n. Néu Nha Phan Phéi dat chuan quyét dinh tham gia K& Hoach Huu Tri thi phai ky mot thoa
thuan vai céng ty bao hiém (Cong ty TNHH Bao hiém Allianz Viét Nam). Phi bao hiém duoc
Cong Ty thanh todn 50% va Nha Phan Phéi dat chuan thanh todn 50% con lai. Mic phi bao hiém
duoc quyét dinh boi Céng Ty phu thudc vao Danh Hiéu ma Nha Phan Phéi dat dugc trong mdi

thang.
STT DANH HIEU TONG MUC TIEN THUONG (VND)
1 | Quan Ly Tiép Thi Quéc Té (IMM) 675.000
2 | Phé Chu Tich (VP) 1.350.000
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3 | Phé Chu Tich Piéu Hanh (EVP) 2.700.000
4 | Chi Tich (P) 5.522.040
5 | Cha Tich Bac (SP) 11.044.080
6 | Cha Tich Vang (GP) 11.044.080
7 | Cha Tich Bach Kim (PP) 11.044.080
8 | Tha Linh (CL) 34.511.940

C. Héi Nghi Toan Ciu & Héi Nghi Chau A

La mot Quan Ly Tiép Thi Quéc Té (IMM) dat chuan, BAN c6 thé 1a mot phan trong chinh sach
nay cua Cong Ty: du lich téi Buc va mot diém dén mo uéc cua ban toi chau Au mdi nam, dugc
chi tra chu yéu boi Cong Ty.

Thoi gian dat chuan Théang 11, Thang 12, Thang 1, Thang 2

Hoi Nghi Toan Cau:

= Quan Ly Tiép Thi Quéc Té (IMM), dat chuan 3 lan
trong 4 thang

bicu kién: Hoi Nghi Toan Cau + Hoi Nghi Chau A/ Thém ngay:

= Quan Ly Tiép Thi Qudc Té (IMM), dat chuan 4 Ian
trong 4 thang + Mot so tiéu chi nho khac, thay doi
moi nam

Puc (Hoi Nghi Toan Cau), Thang 6

Dja diém: R , ;
Chau Au (Hoi Nghi Chau A/ Thém ngay ), Thang 6

Vé may bay

Khéch san (H6i Nghi Toan Cau, 2-3 dém)

Khach san (Hoi Nghi Chau A/ Thém ngay, 3-4 dém)
Bira an (dwoc tra mot phan)

Gia tri udc tinh cua vu dai nay la khoang 37.800.000
VND trong d6 :

= Hoi Nghi Toan Cau 32.400.000 VND) + Hoi Nghi
Chau A/ Thém ngay 8.100.000 VND = 40.500.000
VND

= Nha Phan Phéi dat chuan tu tra 2.700.000 dong,
Cong Ty tra 37.800.000 VNDcon lai.

Nha Phan Phéi dat chuan tham dy Hoi Nghi Toan Cau
nhung khéng du chuan tham dy Hoi Nghi Chau A van
c6 thé tham gia Hoi Nghi Chau A, nhung véi muc phi
8.100.000 — 10.800.000 VND tily vao diém dén.

Giatri:

d. Lanh dao mua dong
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La mot Phé Cha Tich (VP) dat chuan, BAN c6 thé c6 co hdi nhan duoc phan thusng nay cua Cong
Ty: dugc Cong Ty tai tro phan Ién cho chuyén du lich téi nhitng diém dén mo woc cua ban mai
nam.

Thoi gian dat chuan: Théang 9, Thang 10, Thang 11

Ngudi dat chuan mai:
= Pho6 Chu Tich (VP) - 2 trong 3 thang
Tai dat chuén:

Diéu kién:
= Pho6 Chu Tich (VP) - 2 trong 3 thang

Téi thiéu 3 Nha Phan Phoi méi mua Bo San Pham Pool

trong Nhom Ca Nhan trong Thoi Gian Xét Chuan.
Thoi gian/Dia diém: Thang 12 ¢ chau Au

Vé may bay + Khach san (3-4 dém) + Bira an (duoc

o tra mot phan)

Gia tri:

Gia tri uéc tinh cua vu dai nay la khodng 32.400.000
VND méi nam/ Nha Phan Phoi dat chuan.

Chuyén Du Lich Thé Giéi Cia PM:

Cong Ty ludn tudng thuéng cho sy cdng hién va nhitng thanh tuu to Ién. Cong Ty chi tra cho cac
chuyén du lich dén nhiing diém dén khac nhau trén khap thé gigi hang nam. La mot Phé Chu
Tich (VP) dat chuan, BAN c6 thé nhan duoc chuyén du lich tuong thuong nay cia Cong Ty,
dugc Cong ty thanh toén toan bo.

Thoi gian dat chuan (12 thang): | Thang 12 (nam trudc) dén Thang 11 (nam sau)

Ban dat chuan tdi thiéu Ia thanh vién trong nhém Quan Ly
Cép Cao ciia PM (Phé Chu Tich hoic cao hon) mudn nhat
S vao thang 11 va phai duy tri Danh Hiéu tir thang 12 cho
bicu kin: dén ngay khai hanh chuyén di.

Phét trién toi thiéu 2 Quan Ly Tiép Thi Quoc Té mai dat
chuan trong vong 12 thdng, mudn nhat la dén thang 11.

Thang 4 hoic thang 5, tai bat ky dia diém nao trén toan thé

Thot gian, Bia diem: gi6i (thay d6i hang nam)

Vé may bay + Khach san (7 ngay) + Bira in (duoc tra day
dir)

Gi~él tri wdc tinh cta uu dz}i nay la khoang 81.000.000 VND
moi nam/ nguoi dat chuan)

Giatri:

Vinh danh tai St. Tropez *:

Nha Phan Phéi va vo/chdng ciia ho s& nhan dugc mét 16i moi ca nhan tham dy mot giai thuong
dang cap vao cuoi tuan ¢ St. Tropez ngay sau khi ban dat Danh Hiéu Chu Tich.,

Thoi gian dat chuan (12 thang): | Thang 6 (nim trude) dén Thang 5 (ndm sau)
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biéu kién:

Chi danh cho c&c Danh Hiéu méi (tir Chu Tich tro 1€n),
do d6, ddy KHONG phai la chuyén di hang nam néu ban
duy tri cing mot Danh Hiéu, d6 1a sy vinh danh mot lan
duy nhét khi dat duoc mot Danh Hiéu méi (Chu Tich tre
lan).

Thoi gian, Dia diém:

Théng Sau, St. Tropez, Phap

Giatri:

Vé may bay + Chd & (3 ngay) + Bira an (dugc tra day du).

Gia tri woc tinh cta vu dai nay la khoang 54.000.000
VND mdi nam/ Nha Phan Phéi dat chuan). Uu dai/ su
vinh danh nay dién ra ngay sau Hoi Nghi Toan Cau vao
dau thang 6, do d6, ngan sach danh cho vé méy bay tir
chau A dén chau Au da duogc chi tra theo ngan sach cho
Hoi Nghi Toan Cau/ Hoi Nghi Chau A. Pay 1a chi phi bd
sung cho viéc di lai, an ¢ tai St. Tropez, Phap.

* Tiéu chi dat chuan cho cac chuyén di wu dai khéc nhau c6 thé thay doi theo quyé dinh cua
cbng ty, tuy nhién, cac tiéu chi trén la tiéu chi méi nhat. Ngoai ra, gia tri cua cac chuyen di

khuyén khich chi 1a gid tri gan diing.

THANH TOAN HOA HONG

Céc khoan hoa hong s& dugc tra cho Nha Phan Phoi vao hodc truéc ngay 15 cua thang ké tiép
sau thang chot doanh so.

Cong Ty s& khau trir thué thu nhap c& nhan cua Nha Phan Phéi dé nop vao ngan sach nha nudc

truéc khi tra céc hoa hong, tién thuong hoac cac lgi ich kinh té khac cho cac Nha Phan Phéi.

Cong Ty TNHH PM Nutrition & Cosmetics Viét Nam cam ket rang tong gia tri hoa hong, tién
thuong va cac lgi ich kinh té khéc chi tra cho cac Nha Phan Phoi trong mét nam quy doi thanh

tién mat s& khong vuot qué 40% doanh thu cua Cong Ty trong ndm do.
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